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Introduction 
 
Firstsite is a public contemporary art gallery in Colchester, making and showing exceptional art 
and culture that celebrates the diverse and radical people of East Anglia in order to empower all 
communities to be creative together and lead healthier and happier lives. 
 
Firstsite's spectacular crescent-shaped building, designed by award-winning Uruguayan architect 
Rafael Viñoly, provides a creative and social space like no other. Open all year with free admission 
and a vibrant programme of exhibitions, films, learning activities, community-focused initiatives 
and events to spark the imagination, alongside a café and shop, Firstsite is for everyone. 
 
Since opening in 2011, Firstsite has welcomed over one million visitors and has established its 
reputation for being an art Gallery of regional and national importance, presenting ambitious work 
in a fun and inclusive environment to new audiences in the East of England and beyond. Working 
with its partners and local community groups, Firstsite’s artistic programme brings together many 
different voices, to create exhibitions that speak to the whole of society and provoke 
conversations about contemporary life, the challenges faced, and the solutions which can be 
created together. 
 
Firstsite aims to become a leader in commissioning new work and developing contemporary art 
exhibitions, providing innovative learning opportunities whilst supporting the professional 
development of local and regional artists. Firstsite is a partner of Plus Tate, which uses Tate’s 
resources to contribute to a network of arts organisations across the country, and to increase 
public access to the national collection of British and international modern and contemporary art. 
 
In May 2016, Sally Shaw was appointed as Director.   She was previously Head of Programme at 
Modern Art Oxford and Deputy Head of Culture for the Mayor of London, Boris Johnson.  She has 
made a significant difference in terms of visitor numbers and financial sustainability through more 
relevant programming, community engagement, stakeholder collaboration and targeted 
marketing. 
 
In February 2019, Rosie Millard OBE, Chair of BBC Children in Need and CEO of Children and the 
Arts, was appointed as the new Chair of Firstsite’s Board of Trustees. Formerly the BBC’s Arts 
Correspondent, a role she held for a decade, Rosie also served as the Chair of Hull City of Culture 
2017 from June 2014 to March 2018. This appointment was praised as a testament to Firstsite’s 
growing impact in Colchester and the wider region by the Arts Council England. 
 
Firstsite has restructured its Board to bring in a fresh and diverse range of talented individuals to 
help lead the turnaround at Firstsite. It now seeks to bring in additional trustees to further 
broaden the Board’s skills and experience base particularly in relation to commercial income 
generation, individual giving and major stakeholder development to take the organisation forward 
into its next phase.  
 
Whilst time consuming and very challenging this is a brilliant opportunity to help further transform 
one of the UK’s most radical and entrepreneurial art galleries – taking Firstsite into a new 
landscape of significant new partnerships which drive purpose and impact in the region. In 



3 
 

addition, as a Trustee of Firstsite you will have the opportunity to influence the economic 
regeneration of Colchester and the sub region. 
 
The roles are not remunerated (although reasonable travel expenses will be reimbursed) and will 
require a time commitment to 6 Board meetings per year as a minimum and participation on at 
least one Committee or Working Group. 
 
Background and Context 
 
Founded in 1994, Firstsite’s original home was Colchester’s eighteenth century Minories building.  
From this base, our innovative programme of exhibitions and professional development for artists 
began to grow and flourish.  Firstsite’s success in reaching out to new audiences for 
contemporary art drew in tens of thousands of visitors and by 2003, it had become clear that we 
had outgrown our Minories home and a capital campaign for a new building began. 
 
On 25 September 2011, Firstsite opened a new award winning gallery designed by Uruguayan 
architect, Rafael Vinoly.  The building is owned by Colchester Borough Council and leased to 
Firstsite.  The innovative architecture of the building is sensitive to its historic context, engineered 
to rest on top of a Roman Scheduled Monument with no foundation. The design marks the building 
out as a truly radical example of contemporary architecture 
 
Charitable purpose 
 
‘The charity’s objective and its principal activity is the provision of contemporary visual and media 
arts in Colchester and the surrounding area.’ 
 
Our Vision 
Firstsite celebrates the diverse and radical people of East Anglia, empowering them to be creative 
together and lead healthier and happier lives through our exceptional artistic and cultural 
activities, enjoyed by all in a fun and inclusive environment.  
 
Our Mission 
With our partners, we are improving all residents of East Anglia’s wellbeing and life-chances with 
innovation, ingenuity and creativity.  
 
 
 
Programmes 
Firstsite is renowned for its radical and unconventional building – Raphael Vinoly’s extraordinary 
curved design is inspiration to the Firstsite team and the artists we collaborate with to develop 
artworks and curatorial methods that are equally unconventional and ground breaking. 
 
The gallery programmes a changing and diverse range of exhibitions all year round.  Since 
opening we have worked with many artists in both group exhibitions and solo presentations, 
notably first UK commissioned solo shows for Steve Claydon, Anthea Hamilton, Richard Hughes 
and Sophie von Hellerman.  In 2014 we showed the first ever-major survey of the work of Bruce 
McLean. Over the last three years we have shown work by Grayson Perry, Andy Warhol, Gee 
Vaucher, Cory Arcangel and Lubaina Himid, and Firstsite was a co-commissioner of the Millicent 
Fawcett statue in Parliament Square by Gillian Wearing OBE working in partnership with the Mayor 
of London. 
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We conduct new research into aspects of the modern history of art in the East of England.  This 
has produced small-scale exhibitions of the work of Humphrey Jennings, Humphrey Spender and 
Edward Bawden, as well as larger projects on Hammer Prints Ltd, the Essex based collaboration 
between Eduardo Paolozzi and Nigel Henderson, which was accompanied by a substantial hard-
back publication. 
 
In March 2019, Firstsite was selected as one of three galleries across England to partner with the 
Arts Council Collection. We are collaborating with communities from across East Anglia to access 
the extraordinary Arts Council Collection established over 70 years of acquisitions. 
 
Our six major projects will be co-designed with the Black History Month Society, The Radical 
Women of Colchester, Colchester Garrison, Refugee Action Colchester, the Young Artist 
Kommunity and mothers and carers connected to Firstsite through the Holiday Fun programme. 
 
Education, Learning and Participation 
 
Firstsite has recently attracted new partnership funding from the East Suffolk and North Essex 
NHS Foundation Trust to support our ground-breaking ‘Holiday Fun’ programme which provides 
free meals during school holidays for children and families normally in receipt of free school 
dinners during term-time.  
 
‘Firstsite Holiday Fun’ has encouraged thousands of new visitors from very diverse backgrounds 
to visit the gallery for the first time. These children and families are now taking part in creative 
development activities based around the five ways to wellbeing and the five core employability 
skills helping them to eat, connect, be active, take notice, keep learning, give and be inspired. 
Activities involve collaborating with artists on the making of artworks and co-curating exhibitions 
alongside Firstsite gallery staff exploring and presenting works from the Arts Council England 
Collection. 
 
This programme is transforming the way we engage with people who would not normally consider 
themselves as being artistic, empowering them to think creatively about many aspects of their 
lives as a result of encountering high quality contemporary art and artists in a fun and engaging 
environment. Equally the programme is forging new partnerships and a sense of greater 
community purpose for the gallery with regards focussing on the fundamental challenges and 
crises some people are experiencing on our doorstep and answering these challenges with 
creativity and substantial new resources that will make a profound difference. 
 
Community Engagement 
 
Firstsite is committed to developing a wider programme of social and arts events and activities 
both inside and outside of the gallery to ensure wider community engagement. We have an open 
doors policy with regards supporting community groups to host and facilitate their events in our 
world-renowned building. This has inspired a broad range of new activities at Firstsite such as the 
Rice and Spice festival, Pride, Holi, Big Sunday. 
 
These new partnerships have influenced new thinking within the artistic programming of Firstsite. 
This has led to our successful application to the Arts Council England’s National Partners 
Programme through which we are now directly co-curating exhibitions of artworks from this 
internationally celebrated collection with specially selected community groups. 
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Application Process 
 
Interested applicants should send a CV with your full contact details and a covering letter to 
address your motivation for the role, what specific skills and expertise you would bring and how 
you meet the competencies outlined below. 
 
Applicants must demonstrate the following specific competencies: 
 

• Excellent interpersonal and advocacy skills to work at board level  
• Ability to translate strategy into policy and measureable actions 
• A deep commitment to contemporary arts, diversity and inclusion 
• Integrity and professionalism for representing Firstsite with a wide range of stakeholders 
• The ability to link Firstsite with new resources and support that will make a tangible 

difference to our abilities to deliver at a level that reflects the quality of our ambitions and 
our award winning building 

 
Specific professional expertise we are looking for: 
 

• Financial and Risk Management  
• Organisational Development 
• Marketing and Communications (in particular social media) 
• Education and Learning 
• Sales and Income generation  
• Economic Regeneration  
• Innovative Health and Wellbeing programming 
• Agile and entrepreneurial business planning and development 
• Social impact and evaluation 

 
 
Duties and Responsibilities 
 
The major duties and responsibilities of Trustees 
 

• Set the overall strategic direction and policy. 
• Act as financial stewards, safeguarding financial stability and mitigate risks.  
• Approve the Business Plan including approval of the annual budget and deciding on major 

resource issues 
• Define objectives, agree targets and evaluate performance and outcomes 
• Ensure that Firstsite promotes Diversity and Inclusion, whilst encouraging community 

participation 
• Very pro-active in encouraging development and fundraising initiatives 
• Provide constructive challenge and support to the Director and Senior Management 
• Act as Ambassadors for Firstsite 
• Observes the Articles of Association, charity and company law and other regulatory 

requirements. 
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For more details about the legal obligations of trustees visit the Charity Commission website at 
www.charitycommission.co.uk to read its publication CC3, The Essential Trustee 
 
 
  
Your contribution to the Board of trustees 
 
Trustees are usually invited onto the Board because they have something special to contribute 
due to their skills or experience in a particular area(s).  However, you will not be expected to take 
on sole responsibility for that area (the Board is collectively responsible for its decisions and 
actions) and it is hoped you will take on and get involved in, a variety of matters according to your 
interests and skills.  Trustees are encouraged to sit on at least one Committee or Working Group. 
 
In order to make an effective contribution to Firstsite you will be expected to: 
 

• Demonstrate a capacity for strategic vision, creative thinking and good independent 
judgement 

• Become familiar with Firstsite’s purpose, vision, values and objectives as well as its 
organisation structures and resources 

• Keep up to date with developments in the contemporary visual art field within which 
Firstsite operates 

• Prepare for, and attend, a minimum of three out of four board meetings and and a minimum 
of six out of eight exhibition openings. You will also be required to take part in at least one 
sub-committee with similar levels of time commitment. 

• Be willing to contribute your skills and expertise fully to Firstsite’s collective decision-
making 

• Understand and accept the legal duties, responsibilities and liabilities of trusteeship 
• Support the Firstsite staff – the Director and the senior staff will look to the Board for 

support in their dealings with stakeholders and partners, and also external parties such as 
the media and the public 

• Be willing to devote the necessary time and effort to the trusteeship of the organisation 
• Avoid conflicts of interest 

 
Eligibility 
The law places certain restrictions on becoming a charity trustee.  For example, you cannot be 
under the age of 18, have previously been removed from trusteeship of a charity by a Court or the 
Charity Commission, be disqualified under the Company Director’s Disqualification Act 1986, or 
have been convicted of an offence involving deception or dishonesty (unless the conviction is 
spent). 
 
If you are in any doubt about your eligibility, visit the Charity Commission website. 
 
Time Commitment and Term of Office 
Taking into consideration the frequency of Board meetings and associated activity, the time 
commitment is estimated at the equivalent of 3 days per quarter.   
 
It is essential that Trustees attend Board meetings and other events when required and before 
making an application you should think carefully about your availability now and in the future. 
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Normally trustees are asked to commit to a 3-year term on the Board and serve for a maximum of 
2 terms. 
 
Please send your CV and cover letter, marked private to rachel@firstsite.uk 
 
Registered Charity Number: 1031800 


